Office of the Independent Anti-Slavery Commissioner

IASC Maturity Framework

BARELY ACHIEVING COMPLIANCE
e Superficial modern slavery statement — policy but no action

e Little or no mapping of supply chains
e Minimal awareness of modern slavery amongst staff
e Sole reliance on audits

e No protocol for dealing with labour abuse

MEETING BASIC EXPECTATIONS
e Evidence of activity or improvement in modern slavery statement

e |dentifying areas of high-risk in the business and supply chains
e Educating suppliers on policy and setting expectations

e Regular staff training and awareness-raising exercises

e Basic protocols for dealing with labour exploitation cases

e |Installing whistleblowing hotlines

EVOLVING GOOD PRACTICE
e External challenge or working groups informing strategy

e Going beyond auditing — deep dives and unannounced visits
e Cascading ethical standards throughout supply chains

e In-depth training for staff in key roles, such as procurement
e Commitment to worker engagement

e Implementing the Employer Pays principle

LEADING ON HUMAN RIGHTS INNOVATION
e Board leading on human rights strategy

e Using data analytics to identify risk

e Local, national, international intelligence gathering

e Supporting suppliers to develop ethical competencies

e Pioneering new ways of worker engagement, using technology

e Factoring in the true cost of labour



